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Up to 18 Snellville city jobs could get the ax. City Hall could close one day a week. Snellville Days could see the end of days. 

And that's just for starters. 

After city leaders backed off a proposed 24 percent property tax increase last week, council members now will wrestle with which services to cut to stem a $1.1 million budget shortfall. The first public hearing on the proposed 2010 budget is Thursday. 

If they adhere to some residents' wishes, council members will slash services without touching the Police Department. Public safety accounts for 39 percent, or $3.7 million, of Snellville's $9.5 million general fund budget. It also accounts for roughly 60 of the 90-plus city positions. 

"It's going to be difficult not to touch that department," said Mayor Pro Tem Barbara Bender, who's also an accountant. "I don't know if it can be done." 

In addition to having the most employees, the Police Department has among the highest salaries. Not including it in the budget-cutting mix means other departments such as Public Works, Planning and Parks will suffer more, with up to 18 positions on the chopping block, Bender said. 

"You either spread the pain around a little bit, or you leave one place intact and you drastically reduce everything else," she said. 

But it's not just residents who want to protect the Police Department. Three council members have said they won't back a reduction in public safety. Councilman Warren Auld noted that it already has taken a hit, with several vacant positions frozen. 

"I don't want to gut our Police Department by reducing the amount of police officers," he said. "We're going to have to tighten our belt, but we'll do it in a manner that protects our citizens." 

Beyond layoffs, a laundry list of services could be scrubbed. They include the Easter egg hunt, fall festival and Christmas tree lighting; the landscaping contract for mowing at city properties; and yard waste and junk collection at the recycling center. 

Councilwoman Kelly Kautz said she hasn't seen a draft of proposed cuts from City Manager Russell Treadway and staff, but she is firmly against police cuts. 

"I think more officers are needed, not less," said Kautz, who as an attorney said she is exposed to criminal defendants in and around Snellville. "Nobody wants anybody to lose their jobs, but the truth is we're enslaved to meeting our payroll each year." 

To ease the budget pain, Kautz and Auld want to look at increasing licensing fees and moving a court session to the jail. Kautz also wants to explore rebidding the contracts for the city attorney and building maintenance. 

"There are still a lot of ideas that people haven't even talked about," Kautz said. 

